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Strategic Design and
Visual Recording

As a strategic designer, | have explored how
design thinking can tackle complex and wicked
problems through a structured and flexible
approach. Throughout my studies, | have learned
to navigate different phases of the design thinking
process—research, synthesis, ideation, testing,
and implementation—using a variety of tools to
analyze challenges, generate insights, and develop
solutions. During my MA, at SRH Berlin | have
had the opportunity to apply these methods in real
projects, gaining hands-on experience in tackling
multifaceted problems. My portfolio includes both
conceptual explorations and practical applications,
demonstrating my ability to work strategically within
diverse design contexts. Some of those projects are
mentioned as follows:

DB: Turn Delays into Delight!

One of my university projects focused on enhancing
the passenger experience during train delays on
long trips, using Deutsche Bahn as a case study.
Through research—analyzing articles, social media
discussions, official reports, and interviews—we
identified key causes of delays and selected a focus
area. After applying synthesis tools and developing
a user persona to enhance empathy, we organized
an ideation workshop and iteration sessions to
generate potential solutions. Our concept focused
on transforming wasted time into a meaningful
experience by introducing an interactive art space in
large train stations. Inspired by Erwin Wurm’s one-

minute sculptures, we designed installations that

encouraged passengers to engage in quick, creative
activities to reduce stress and foster a connection with
art and ideally find an opportunity to bond with others
and empathize. Testing the concept on volunteers
yielded positive results, and we also proposed

communication campaigns to raise awareness of the !

initiative. Furthermore, the solution included an app
add-on that could be embedded within the existing
DB app and would use an Al chatbot (potentially via
an OpenAl API) to help users manage their stress
and guide them toward the art space.

Turn Delays into Delight!
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App Interface using Al Chatbot

Solution’s Communication and Persona




Het Concertgebouw: Take a Peek Inside the Box!

In collaboration with Amsterdam Concertgebouw, |
worked on a project aimed at broadening the concert
hall’'s audience and making classical music more
inclusive. While the venue wanted to attract younger
generations and new Dutch citizens, many people
felt disconnected from Western classical music
traditions. Through research and interviews with
managers and the general public, we discovered a
lack of awareness—not only about the music itself
but also about what happens inside the concert hall.
Our solution combined an interactive artifact and a
voting system: a large, building-shaped music box
placed outside Concertgebouw. Passersby could
turn its handle to hear a lesser-known classical piece
while looking through an eyepiece that displayed
slides about the concert hall’s activities, breaking
misconceptions about classical music’s rigidity. A
QR code allowed people to vote for future music
selections in an accessible way, making engagement
with classical music feel simple and enjoyable.
Additional promotional strategies, such as video
mapping projections on the building and collectible
souvenir music boxes, were also suggested to
enhance outreach and interaction.
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Music Box
Cylander

Prototype of Music Box, An Interactive Artefact to Engage Audience

"QR Code for voting




Mobile Innovation Lab

For a major German organization (I am not allowed
to mention due to an NDA), we worked on developing
a mobile innovation lab designed to foster an
innovation culture and embed the design thinking
mindset throughout the organization. Through in-
depth research, we identified key barriers, including

organizational silos and the existing employees’

training structure. Using personas, empathy maps,
and system mapping, we gained insights into
user needs and stakeholder dynamics. Our final
solution introduced two portable innovation labs—
mini and micro stations—alongside a workshop-
driven education program to identify and train
potential change-makers. The “Delta Bar” and
“Delta Case” provided flexible spaces and material
for collaboration, while selected employees had
the opportunity to first experience design thinking
workshops and later become design thinking
coaches themselves. The project was met with
highly positive feedback from the organization.
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Communication and Promotional ltems

Communication and Promotional ltems
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Prototype of Music Box, An
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Visual Recording
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| have created infographics that transform complex
data like research and academic phases in design
projects into simple, visually structured summaries

A using symbols, shapes, charts, and conceptual
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Additionally, I specialize in graphic recording, visually
. INNOVATION, PEOPLE, NA? documenting workshops (or any event) in real
‘ \ ' time to capture essential discussions, processes,
and takeaways. Here, two examples of graphic
recordings for an ideation workshop and a testing
(prototyping) session where insights emerge, are
included | translate conversations and interactions
into structured, easy-to-follow visual narratives.
This approach not only enhances communication
and recall but also serves as a valuable reference
for teams throughout the design process.
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Two of my art pieces under bid on Foundation

lllustrations and
NFTs

| have been working as an illustrator since 2003
starting with children’s book illustration. However,
working a full-time career as a graphic designer in
2004, left me almost no time to work as an illustrator.
Though | continued illustration as my personal interest
and started learning new approaches and techniques
using difital software and equipments.

In 2017, | was approved for starting a postgraduate
course of visual arts
with concentration on
lllustration at University
of Tehran after a two-
step entrance exam.
During my education
there | could find a
personal art style
using vector shapes.
Hopefully, the new style
was welcomed in the
market and festivals,
made me nominated several times and qualified for
exhibition in some of the major Iranian art events.

The works shown in this page are illustrations based
on an anecdote by Rumi called “The Elephant in
the Dak”. The works won the main award in Iranian
lllustrators Society’s annual festival (July 2022,
picture above) and the frame in the middle-right was
qualified for “Tehran NFT exhibition”, the first Iranian
NFT art event held in Tehran (September 2022) and
NFT-NYC-2024, New York’s annual NFT event (April
2024). They all three later were sold in NFT market ,
collected through offering bids.
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lllustrating with vector tools gives me the freedom to
play with shapes and adjust the artwork elements
until | find the best form for either of the objects and
components in my illustrations. The same choice
is also provided with the colors and shadings.
Unlike techniques based on digital pen, artists can
easily modify each shapes’ color and shadings
(shape effects specifically) to find the desirable
composition. This technique also gives the artists
the highest export resolution possible as the work
could be scaled up (or down) with no quality drop.
In this page pictures, some of my work progress
and shapes’ details in Adobe PS are shown.

“Elephant in the Dark” illustrations’ details (with software shape outlines) and some work progress. 2022
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Since 2017, | created many illustrations using
vector technique. Most of them were published in
print media and social network but after entering
NFT art market in 2021, | have specifically applied
vector art for creating artworks to be listed on
NFT platforms. Currently, | have minted and listed
several artworks on my Foundation account, and
there are several artworks in the progress too. |
considered to be a 1/1 NFT artists creating artworks
which do not belong to a particular collection but |
also minted NFT artwork as apart of collection title
“Familiar Faces Fiesta“

Below, progression of one of my artworks is
shown. The artwork originally is a poster reminding

e

“The Last Fortress” illustration details and some work progress, 2020
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the necessity of wearing mask during Covid-19
pandemic. The artwork was participated and
qualified in the exhibition and the book of 13" Fadjr
Festival; the biggest visual arts event held in Iran.

In the bottom of this page and whole page 4, more
vector illustrations can be seen, many of those were
created for being published as social media posts.
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Some of my Digital Pen lllistraions (above and middle: anti-war illustrations 2022, below: lllustrations made for a theatrical performance titled: Kalat Claimed 2024)

Play by Bahram Beyzal

FEB. 2024

Theaire Flayheuse

Previously, | used to work with digital pen and acrylic
paint but now artworks created with such techniques are
more personal or occasional due to clients’ needs.That
is because | don’t want my personal vector art style be
influenced by different styles to keep a more distinctive
personality and brand in the NFT community. Here in
this page, some of my illustrations done by digital pen
and acrylic paint are shown.
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Comics and
Cartoons

Since 2003, | have created series of cartoons for
magazines. Some of those works also were qualified T j
in cartoon festivals. The cartoon was one of my works -
for “Bank Pasargad” in-house magazine published in

uuu,w_,..,.;.,;,lﬁf-naz'ﬂ-l.‘u
the same year_ g SAAITIY £ 500 VAL b loud daliniii g por
il AVIE &0 VY 0o daliviiy ¥ iy

| also had a column in the mentioned journal for
making comic strips based on the bank’s news or the
organization’s issues. The column was called “Gireh-
Kalaghi” literally meaning: Crow-Clip the Persian term
for binder clip. In one of those comics (shown on the
right) overcomplicated banking circulars are criticized
as there were several new multi-page circulars every

Lty i) |

week and my ex-colleagues had serious problem I Lt )
. q / -rjlfv ;:I.?“)U_f‘-
understanding them due to their complex texts. _“r:‘?“)’;//;:‘:j: |

o |

) i i i.,‘l)bl.}"" s
Like my illustrations, some of cartoons are created ”,‘.fﬂu,--ﬂ

for my social pages based on the daily trends and
are not commissioned.
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Taylor Swift Cartoon made for Caricature Resolution 2024

il Cartoon published on my social pages, 2021
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Graphic
Designs

My career as a graphic designer started in 2003
at “Hamayesh Afarinan” event management
company, where, apart from executive duties
related to organizing events, as a graphic designer
| was responsible for designing all kinds of printed
items for events such as IDs, tags, tickets, invitation
cards, event brochures, timetables, and venue
signage, which all were integral parts of the event
we used to organize.

Later, by learning more associated skills | also
was responsible for designing conference
abstracts booklets and travel guidebooks for
foreign guests. Although these designs only
needed simple templates and usually lacked a
rich artistic aspect -due to the clients’ frequent
comments, they helped me a lot in mastering
pieces of design software and tools.

PARARMAN

Data Networking Solution Provider

PTS2060

PTS2060 is & flexible and refiable system that
can be used to build the foundation of a
professional communication network, It has a
broad range of service interface types ranging
from low-rate access services to high-speed
10G ports. The system is designed to be fexible
and reliable, and it can mest the requirements
of utility networks, industrial networks and
communication service provider netwarks.

Configurations
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@ Carrier Ethernet Configuration
Switching capacity of 64 Gbps

@ SDH Configuration
Switching capacity of 80 Gbps

@ OTN Configuration
Switching capacity of 80 Gops

® WDM Configuration

Technical Specifications

Architecture
0 Dual-redundant Switch Core

Interfaces
aOTN: OTU-211

Optical Services

o Optical Transponder

o Optical Muxpondar

o Optical Amplifier

o Optical DWDM Mux/Dehux

o Dual-redundant System Controfier @ SDH: STM-B4/16/411

o Ethernet: GE Electrical,
GE Optical, 10GE Optical

oPDH: E1

0 Voice: FXSIFXOVE&M

o Contral; RS-232/R5-422/R5-485

0 Dual-redundant Power Supply
0 14 Flexible Service Slots
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Leaflet for a Spanish language institute, 2017




A new chapter of my career as a designer started
at Bank Pasargad by designing promotional items
such as printed advertisements, stands, banners,
and cover designs for the bank’s house organ
(Images in the previous page, right column).
At the same time as working in the bank, | was
sometimes offered for commissions outside the
organization, which usually included designing
product/service catalogues, office papers, logos
and business cards.

But since 2014, with the establishment the bank’s
social networks and content team, | was responsible
for designing posts for social networks. These posts
included announcements, news, calls for Instagram
challenges, and some banking cyber security advice.

Some samples of designs for Bank Pasargad social m%gmhuwlﬂ oslazul sby
media (mainly Instagram page) posts can be seen fag et

on this page. ' dila s 300
B right-top: the necessity of wearing a mask in G;fﬁfg{;‘fz
the bank’s branches during the pandemic s

B right-down: a post expressing sympathy after
the Sanchi oil tanker accident

B middle-top: instructions to extend debit cards’
date of expiry during the pandemic

www,bpi.ir/erm

: _ . : ’ ; wad S ,L.al.,d.i a3
u m@dle down: grleetln.gs for Stude’nts Day with .M:uqbgbliﬂ e
a design of the University of Tehran’s main gate ¥ 55 o WA  odd

W |eft-top: a slide of a call for an Instagram contest
commemorating Persian poetry and literature
day, and left-down: a call for recruitment.
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Social media posts design created for Bank Pasargad pages, 2015-2020
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Mascot design for Etemad Insurance Company, 2022

Dr. FEELY

ETEMAD Insurance Mascot

|
L

Cargo Insurance

General Pose

Catastrophe Insurance

Renew

Home

In recent years, | have known brand designing
challenges better while working on brand identity for
several clients and collaborating in the rebranding
project of Bank Pasargad (my last employer).

Take designing brand identity for an insurance
broker company named Etamad as an example; |
had to have several meetings with the CEO in order
to reach a vison on the brand attributes. Regarding
the choice of colors, the integrated design for office
papers and the website, and of course mascotdesign,
the nature of the business and the perspective of the
management were in the center of attention.

In this regard, the color blue was used as a
symbol of trust along with a percentage of yellow
resembling risk. For office papers and the website,
an attempt was made to create a design with the
least complexity, relying on regular square and
rhombus surfaces to resemble the ease of access
to the company’s online services. In the design of
the Mascot, after trying many options, an elephant
was used as a symbol of strength and reliability.
Designing the mascot for the semi-formal brand was
also challenging; it has to have a cartoon appeal but
it should not seem childish at the same time.

14
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Designing brand identity for Etemad Insurance Company, 2022
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| Anthony Scibilia

Sl  30filyRYATGUST
Cast: “K ; 'J 2,.

ared Wright S P s

YenizKnateri : ey L Ll

Alithiony Sciliilia

Date and Time:

March 5, 2016
4:00 pm

Butoh Movements:
Deniz Khateri

COMpOosers:

. 132 Ipswich st.
Jake Egli
Eden Rayz 1 Boston Conservatory

Misakii Goto a0
Bahar Royaee
Alfonso Peduto

As a voluntary work to support some of my artist
colleagues, | have designed posters for theater
performances and designing covers for some artists’
music tracks.

IV

For performances, after reading the play, | always
talk to the director about the main idea and symbolic
aspects of the work in order to determine the
general idea of the poster design. For instance, in
the designing the poster for the play “Requiem for a
City” (the picture on left-down), which refers to war
refugee crisis, after consulting with the playwright, |
used a pair of scissors -as a symbol for separating-
in shape of a mother and a child. In the show “We
Men” (the picture on right-down), an arrangement
of makeup tools next to a helmet and an artificial
mustache represent the play’s theme on gender
equality and the character of the main actor.

WRITTEN & DIRECTED BY

DENIZ KHATERI

SEPT. 12, 2015 AT 12:30 PM

OUR VOICES FESTIVAL
WELLESLEY COLLEGE , WELLESLY ,MA

For more info r:ﬂaase wisit: : Poser by: Daniz Khaler
kellydumar.com/our-voices-annual-festival Arvin Fouled|
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For music cover arts, the work process is faster than
making posters for plays since instead of reading
the scripts, | usually listen to the music several
times and ask composers for giving me their idea
of the track. In the pictures below, there are four
examples of my music cover arts.

A main challenge in designing these covers
was their bilingual information in Persian and
English, which made their logotypes design
difficult. | decided to put the English font as the
base and extract Persian letters out of it (except
for the one on the top-left); doing so, the Persian
and English fonts matched.

e e

Fram the: rated Web Senss Dasporan
() aspiransaes

Parham Haghighi
Produced by I
Parham Haghighi (i AL g
Written by i
Deniz Khateri EhL s

Diasporn o1 tos 2860 it e oot

From the Web Seriss Di i e

Exdcham

Basqd an a Posm by ol
Formugh Farokiuad i d f b
Waisic: and Arviingenit

i g

Bahar Royaee ha—e
ocal: nar

Deniz Khateri LS i

Thaepuman 01,5 tis 2 2 s ey

e
Fre i iad Web Seres Diasporan

“Delom” by Martin Shameonpout
Basad on 8 Poem by BabaTaher
Arrangement: Bahar Royaee
vocal: Deniz Khateri

n—“m!-.‘!) Olaaslis el ot 4 s

From the Animated Web Series Diasporan

KAASH HAA

L 218

“Kazeh Haa" by Bahar Royase 2l e LB
Lyrics ard Vocat: Deniz Khateri s jble w3 031,1
Clannet: Evan Kopca WG Glgh s s

Cover arts made for music tracks, 2018
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,Igo , - In my logo designs, | try to demonstrate a minimal
- — and compact sense of the brand and nature of
BIHIRIAIB

- : :
DOKARD MENSWEAR  Bethany House se_rw_ces/pro@ucts it presents. | am also obsessed
PhsianisRetaciation Board with integrating letters and shapes/symbols and |

enjoy designing a logos using Persian calligraphy.

As an example, in my logo design for a menswear
brand called “DOKARD” -which literally means
“two knives”, a name for an old type pair of
scissors- the symbol of scissors was formed
by three of the brand’s name letters in Persian

B (Letters for K, A, and R).
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Concept Art

My main experience as a concept artist is creating
a world for an animation called: Diasporan, an
award-winning animated web series that tells the
stories of daily struggles of immigrants.

Background design for the project is an important
part of its visual identity. During the first episodes
of season 1, | started with simple backgrounds
but as the project went on, the backgrounds got
more elaborated with many details. This trend
also continued through season 2 and for the last
episodes, making backgrounds became one of

k ‘lfﬁﬁi'&"r;f

Scan or click to watch the series | =g

Sy

Background arts created for Diasporan web mini-Series, Season 2

N
Yy,


https://youtube.com/playlist?list=PLXvyzh5KOr_nQyKczcGiri-N_UIW_3m2r
https://youtube.com/playlist?list=PLXvyzh5KOr_nQyKczcGiri-N_UIW_3m2r
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the most time-consuming tasks to be done. In
episode 12 for instance; as our story occurs
in New York, | made more realistic artworks
of the city’s skyline and its famous buildings.
[llustrating Time Square and Manhattan skyline
(the images on the top and end of page 14) took
about 100 hours to be finished.
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Designing characters for Diasporan was one of the
first things to be done early in 2017 alongside with
the scripts. | started with the main character, Parastoo
and so, other characters were born from her design.
the evolution in characters can be seen in the images
on the right (top: season 1, down: season 2). other
characters also had the same evolution from season
1 to 2. Shading details, articulation, clothing features,
etc. changed in the transition from season 1 to 2.
Each character -even side characters- was discussed
between me and Deniz (the director and playwright)
based on the scripts and some had three to four
variants before being used. That was because some
characters needed to reflect a part of society and so
their features had to be designed carefully to avoid
stereotypes from one side and to make a proper
meaningful connection to the audience from another.

Characters in the first episode of season 1 were
designed based on pixels and animated mostly by
using puppet tool in Adobe AE, but from the second
episode on, they are all vector based and animated
by different joints, rigged together.

Parastoo, our main character is the one with different
customs, the rest are mostly appear with a fixed oulffit.
We also make characters of our level 3 patrons and fit
them into story (Image on the top of next page).

Alternate Shoes

Evolution of Diasporan’s key character: Parastoo
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Another responsibility of mine in creating
Diasporan mini-series was making the
storyboards based on the scripts.

This was one of the first things to be done prior
to creating illustrations, animating characters,
recording voice-overs, and producing music and
sound effects. Although every team member
had an idea about each episode’s story-line,
without a clear story-board neither of my team
members could understand what exactly to
do. So, before making either of Diasporan
episodes, the playwright and | used to have
multiple sessions and subsequently | started to
depict the story-line in a dozen of frames with
the characters in their places, backgrounds’
sketch, and all other objects and details.

there were also text clues related to the parts
of the script, so everybody could have a clear
image of how things should be going on through
the episode.
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Content
Creation

Since 2017, | have been the head of Bank
Pasargad’s social network and content team,
later in March 2020, | promoted as the bank’s
head of media and communications team. During
that period, my responsibilities were ideation and

writing scenarios for motion-graphics and making 'y

sketches for infographics introducing the bank’s
products and services.

Firstly, my colleagues and | had meetings to
check on new regulations, products and service
updates, and latest customers’ feedback. Then,
while deciding on the topic, benefiting from storm-
braining we examined suitable ideas for making
related content.
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After writing the scenario draft,
proofreading and editing, the
executive process began. Once
the first version of the content
released, we used to check it for
clarity of the message. Usually,
after some further edits, the final
work was ready to be pub|ished_ Scan or click to watch the video

Designing content for banking services and processes
is so challenging and complex. The abstract nature
of the products, complicated processes of using
those services and lack of visual symbols presenting
banking concepts, are some of the limitations that
forced us using narrations, actors or writing long
phrases in our motion-graphics and clips.
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https://www.instagram.com/p/CQDj34SjS3_/
https://www.instagram.com/p/CQDj34SjS3_/
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Apart from that, the bank’s strict guidelines for using formal
language and graphic elements prevented us from making
use of a friendly and everyday language -which, in Persian
is far different from formal speech- and attractive graphic
symbols common in making motion-graphics was a serious
challenge.

While creating infographic contents for banking services, |
faced the same challenges such as complicated concepts for
being illustrated, scarcity of graphic symbols, and the brand’s
guidelines. For example, while creating an infographic for
our domestic L/C service (the image below) we could not
find any graphical solution to simplify the general image of
the service. So, we only used an Iran map to emphasize
domestic nature of the service and using number bullets,
arrows, and putting stress on characters’ body gestures
presented a general idea of how this product works.
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In another case, to design an infographic to
describe a process for selling customers’ state
stock via the bank’s branches, complexity of the
process caused the work to be revised several

times for making it more comprehensible (pictures

on the left and down). Hopefully, due to proper
"’ numbering and removal of some exceptional
situations in the process, the audience feedback was

L e
— satisfying. Using the diagram, the customers were able
2 to get a clear idea of how they should go through the
\ . process and a significant drop in our related instagram
\ b e \ DMs (customers questions over the process) confirmed
i g e O] 3 .
o, TTINE I g so. The diagram also was so helpful our colleagues in

L
s the bank’s call-center; they had referred phone clients
to the diagram on the bank’s Instagram page in order to

avoid long explanations and confusing customers.
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Progress of making an infographic to describe a banking process (the page’s header is one of the contet sessions we had on the same topic)

(ilass) g2g dsgut g

=

3',

-y

3] s 1\ ., cdbepls \\
oy - %

e s
2 AL s 3 i
5433933 3,
AR ESRNED 2 $11
? 3 'gjsg %ﬁ& 33:
| 7 333] 433 331
3 $28f [3se £ v
Pl gla® < i
¥ 4l5 \\
HELE \

Fl b c

3 k (S350 (5)1AT03 s 5,8 Bl elerlal  JLis)) ¥

b

25



CERERE

www.arvinfouladifar.com

arvin_fouladi@hotmail.com
me@arvinfouladifar.com
fouladifar@aol.com

linkedin.com/in/arvinfouladifar

@arvinfld

@arvin.fouladifar
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